Container xChange

One-way container moves made simple




Your one-stop shop for one-way container moves

More than 300 of the world’s leading container suppliers, shipping lines & forwarders active already!

seaco KUEHNE-+NAGEL @ HMMﬁ

HYUNDAI MERCHANT MARINE CO., LTD.

“We are a very active user of “I am having all my one-ways run “xChange not only supports us to
xChange. It helps us find through xChange including total find new one-way partners—it
hundreds of global and niche ' loss insurance — no matter if also makes us more efficient by
one-way partners to balance our organized through xChange or taking over the payment
inventories.” outside.” handling.”

Stefan Ecks, Positioning Manager Benny Huygens, Trade Manager JaeWook Choi, EQ team Seoul / Manager

Plus...

~10 leasing companies ~50 container liners ~60 container traders ~180 NVOCCs




From finding partners to execution — all in 1 tool

We help you to grow your one-ways significantly — and allow you to focus on what really matters

o Global transparency: Browse container demands from ~300 leading shipping lines and forwarders
e Unified contracting: One contract allows to use containers from all suppliers around the world
End-to-end process: Digital, single-truth process — from finding a partner to off-hire and invoicing
Streamlined communication: APl-powered communication with your systems

Automated container insurance: Total loss insurance for all containers — with no manual work

Full payment protection: Guaranteed, auto-credited per diems and pickup credits — no more invoices

Tracking and alerting: Always know where your containers are and never miss a misuse or delay

Best-in-class customer support: Experienced service teams in Asia and Europe provide 24/7 support






The Dashboard — your simple overview

Have all your one-way demands and transactions at your fingertip

*Reql.estsz  Smart Contracts @ Tracking Bl Service

(" Invite a friend

Az2v Mvin EBEv Qv &

Hi Benny,

- requests
Requirements
You have 2 reques U pload you r
demands
Search
Direction:
| want to use containers!

= | want to supply containers!
Pickups:

= | Europe= North, Belgium, ANTWERP X -
Drop-offs:

= | Morth East Asia, Chira, SHANGHAI = | North East Asia, China, QINGDAD Mow

Equipment Types: Count:

= | 40HC M- 75

Looking for special equipment?

Search
Find demands from
300+ partners

a Smart Contracts (prenegonzted terms & stretenes) @

Supplier Equipment Pick-up Location Drop-off Location
M HiM ADHC Location 1 Location 2
F=La Supplier Equipment Pick-up Location Drop-off Location
- FELE A0HC Location 1 Location 2
Supplier Equipment Pick-up Location Drop-off Location
O Rich GL.. A0HC Location 1 Location 2

Insure containers

Please review your current requirements. xChange automatically finds matches for you if ye

data is up-to-date!

Newsfeed

Review ng:

Insurance & Alerts
Upload any release

to insure containers
and receive alerts

f,FO _.:n\an ,;::al"e' Lines can use 2 x 200C from HAMBURG to 5T PETERSBURG

Conditions: Carge worthy, Free Days: 30, Per Diem: 1, DRV: 2300

| vvoe BiMco |

111]])
= UT 1 HOUR

Conditions: Carge worthy, Free Days: 30, Per Diem: 1.40, DRV: 2250.00

|_carricr_BiMco |

/K%, APS Container Line can use 20 x 200C from CHENNAI to COLOMBD
8 o

ou

Conditions: Carge worthy, Free Days: 65, Per Diem:

Terms & Conditions @
75 | Per diem: §2.5 1 DPP: $100

Terms & Conditions @
Free days: 75 | Per diem: 53 | DPP: §100
Pick-up charge: 5100

Terms & Conditions @
Free days: 75 | Per diem: 2.5 1 DPP: $100
Pick-up charge: 5123

f=7 Swire can supply 20 x 20DC from LAEM CHABANG to NAGPUR

Newsfeed
Browse current
market offerings

1.00, DRV: 2500.00

-

Manage smart contracts

—— Smart contracts
Have long-term
partners book under
fixed terms

W Book Now (7]

Delete

W Book Now:

Delete




How to offer containers to your partners?

Creating a new request based on searches or newsfeed items

1. Click a search result
or newsfeed post

To open the details of a Supplier User
transaction ==
:'*:.-h-:.—-za=;=-‘—::IL::'J::~.\.f:u:-A;1-—|—. JT:IN;.?"-:;.-N-_--::;‘IHT:H-#L

e oy v titabon, | R

Acied racsmity

2. Details of your partner
Your partner’s performance

and protection

Pick-up Drop-off
ANTWERF OFCDAD ¥ S=ANGHA! X

3. Quantity & condition S

Offer the required amount e e o sonaines s os want e @ Sendiien ©

of containers ' : o

Terms
Freadayss @

e s i 4. Freedays, per diems & credit
Perdiem @ .
rYRR——— All other terms are standardized

Plc-up charge | cradit fegtianal) @ Or as per your own agreements

o USE [par comainer)

Diamage Protection Plan (DFP) Insurance
5. Insurance & payments oFE @ Probect equipenent against Eotal loss B
. 100 USE Inoi. chaaning): n-u-:- n 3.3 UEE par Comtalnar (LEar pays)
Insure containers and have
xChange collect credits & Survey o conminers

Q ok Surarysr
Sook @ surveyar get @ CEC (charged only I request |s accepted].

& Protected Payment & Invoicing
St your monay within 24 hows (3.25% sanios %)

. Bock mroidng

7. Send request
E=3 Send the request to your
partner for him to reply




How to negotiate and close a transaction?

Single-page overview of deal terms provide single source of truth and place for negotiation

Single page overview

- i . MChange  @owver Arenues® Bamnconos @7asey Wsaves Full process coverage
View, edit, negotiate and P d

| deal Request: 46576 xChange supports the deal along the
close a dea . entire lifecycle—including tracking and
—— Rerie o provide Deopof Dt || Add Local St payment hand“ng
Partner info — .
. ser upplier
Keep an overview of your ’ — i Live Chat
partner's pe:[rfo:.m DN —— Chat with your partner —
protection live and 24/7
Agreement Pickup & dropoff infos
All details of your agreed m=w View & download release

transaction, incl. locations and return refs at any time

and financial terms

the freedays) @ [ Pick-up and Drop-off Details

Damage Protection Plan @ Insurance
DRF: 100 LSS Total loss insuran

BICIEIEG]

Discounted Residual Value (DRV) @

Other documents
PUTT— Upload and view any other document
. that might be required (e.g. pictures,

damage estimates)

= Change Log

Auditable change log
Review any changes you
or your partner has made

during the negotiation

3 Benm

Payment & services
Order additional services
like surveying or invoicing




What happens after a transaction is agreed?

xChange covers the complete process from match to empty return and payment handling!

Release reference Release details provided online and validity checked by xChange
Insurance Containers auto-insured against total loss by xChange

Pickup monitoring Container pickup and drop-off reported by depots to xChange
Tracking alerts Position and status of each unit report & mis-use, etc. alerted
Payment collection Payments protected and collected by xChange

Smart contracts Instant booking under pre-agreed terms with existing partners



Join xChange now!

xChange Solutions GmbH

' Moritz Tausent

Christian Roeloffs
 } Network Development

Managing Director

Katharinenstr. 4
20457 Hamburg
Germany

cro@container-xchange.com X mta@container-xchange.com

container-xchange.com



Appendix: Details



Detail 1: Release reference and dropoff details

KD MES

KUKDONG MARITIME EQUIPMENT SERVICE

 After user and supplier agree on terms

of a one-way, the supplier provides the Kukdong (JJ MES Limited)
re I ease d OC U m e nt Commercial I]uiId?nngltNADSQL;mCt:nLr?JSLI:;:Iasta‘:jnWGst Sheung Wan
HK, , Hong Kong
Contact:
« XChange checks the validity of the
release W|th the depOt tO aV0|d Depot Details: Pick-up Reference Details:
complications at pickup Equipment Customer
Equipment Type: 40HC Dry Container Kuehne + Nagel (AG & Co.) KG
. . Count: 26 Borspcckscbrug 30
 The release is automatically uploaded Condiion:Cago worthy Belgum B0 At
to the request and shared with the user ek s Pt
I i DRc[?c L::tso S\I.TBCA Issuance Date: 04/02/2019
via emalill g‘“E'g';E‘J::t'\ii:s“a Validity Date: 04/16/2013
Barge deliver Quay 504 DR Depot
. Belgium Pick-up Reference No.:
* The release contains release

Email: Sanitized

reference, equipment type and quantity et i

and pickup depot details B

* When the equipment nears the off-hire
location, the supplier provides return
notice and return depot details

Page 1




Detail 2: Insurance

All containers are automatically insured
against total loss from the day of
pickup until the empty return

The insurance is valid for 60 days but
containers are re-insured automatically
if not returned (to guarantee full
protection)

The insurance covers a value up to the
agreed DRV—hence no more gaps in
coverage

Incidents are reported via the request
detail page where the experienced
xChange customer service team
handles all details with the insurance
team from ATS

Note: Containers from releases
organized “outside” of xChange can
also be insured under the xChange

insurance scheme—simple upload
is sufficient

»(Change

xChange Insurance Policy Scheme (Req. 43932)

This insurance has global coverage for total loss, constructive total loss, and mysterious
disappearance and aims at increasing the level of trust when doing business through
®Change. Costs for the insurance will be billed monthly to the respective users. Claiming a
total loss also happens within the particular request or by reaching out to
service@container-xchange.com, a surveyor will then be tasked with assessing the damage
and accepting the claim.

Insured Container(s):
+ BSIU9952658 - (Picked up: 03/13/2013)
+ HMMUGB281693 - (Picked up: 03/13/2019)
- TCLUS200121 - (Picked up: 03/13/2019)
- HDMUB506195 - (Picked up: 03/13/2019)
+ TCMUS5101468 - (Picked up: 03/13/2019)
+ CAIUT482251 - (Picked up: 03/13/2013)
+ DFSUGB88799 - (Picked up: 03/13/2019)
+ CAIU3825766 - (Picked up: 03/13/2019)
+ RFCUS06T342 - (Picked up: 03/13/2019)
- TCKUG030208 - (Picked up: 03/13/2019)
+ BSIU9223548 - (Picked up: 03/13/20159)
+ CAIUT483941 - (Picked up: 03/13/2019)
+ BMOU4132650 - (Picked up: 03/13/2019)
+ HDMUB563596 - (Picked up: 03/14/2019)
+ HDMUGB44145 - (Picked up: 03/14/2019)
+ BMOU4138324 - (Picked up: 03/14/2019)
- HDOMUBE45626 - (Picked up: 03/14/2019)
+ TCMUS100081 - (Picked up: 03/14/2019)
+ DFSUG997763 - (Picked up: 03/14/2019)
+ CAIUT517738 - (Picked up: 03/14/2013)
+ HMMUB024720 - (Picked up: 03/14/2019)
+ SLSUB012966 - (Picked up: 03/14/2019)
+ SEGUE029TTSE - (Picked up: 03/14/2019)
- TEMUT308916 - (Picked up: 03/14/2019)
+ TCMUS080494 - (Picked up: 03/14/2019)
+ HMMU6023718 - (Picked up: 03/14/2018)
+ TCNUT901650 - (Picked up: 03/14,/2018)
+ HDMUGB437094 - (Picked up: 03/14/2019)
+ SEGUE007T280 - (Picked up: 03/15/2019)
+ TEMUT5097T78 - (Picked up: 03/15/2019)
+ TCMU5039119 - (Picked up: 03/15/2019)
+ HDMUGB53B03T - (Picked up: 03/15/2019)
+ DFSUT066554 - (Picked up: 03/15/2019)
+ TGBUG344652 - (Picked up: 03/18,/2019)
+ CAIUT477234 - (Picked up: 03/18/2019)




Detail 3: Pickup monitoring

2
x C h a nge @ Overview «f Requests % Smart Contracts @ Tra:

Tracking Overview
Know where your containers are!

< Tracking Monitor

* Depots inform xChange of units picked
Release Ref: . xChange . —_
Up Under eaCh release—Our Customer Request: 33315] ex BEANR Partner: Insurance Progress: 220 picked up, 180 smpty retumed
service team follows up on every et e saco  pogess BP0
release
Release . | s
Request: [37138] ex BEAMR Parmer.  SEACO  Progress:
» The pickup progress is displayed under RelsseRel. @ issr] cxppann  Fner SEACO  Progress: I
the tracking monitor
Releasze Ref: . . g2/ 100
Reguest: [39585] ex DEDUI Parner:  FELB Progress: P —
Release Ref: " . Rich P - 2l picked up
Request: [37606] ex BEANR M- Glory rogress: 30 picked up, § empty returmed
Release Ref: P . Rich P - All picked up
Request: [39410] ex BEAMR A Glory rogress: 20 picked up, 0 empry retuesed
Request: [33910] ex BEANR Farmer: HMM Progress: 52 pickad up, 51 empry retuened
Release Ref: P ) Rich P - all picked up
Request: [39284] ex BEAMR AMNEC T Glory Togress: 30 pickert g, O ernpty returied
Release et o me e Mpdew
Request: [41502] ex BEANR armer: riton rogress:
E:?Ses:t:m: [41548] ex BEANR Farmer:  SEACO  Progress: |—ﬁw CD




Detail 4: Tracking alerts and fleet monitor

Daily Alerts

These containers require your attention or were updated in the lost 3 days

S print EExcel Mosv N Copy

O A” UnitS piCked Up are traced Show D = entries Search:
by xChange and shown with P (—
Container Latest Event Contracted Contact

their latest position and status e T b nlocston | eate ! |location + | xChange -
in the tracking monitor omouns

undenway o . Contact CMA
; . HOUSTON, TX GUAYAQUIL on X
09/04/2019 GUAYAQUIL BEMOU1293517  CMACGM Departure . . HOUSTON, TX CGM for this
on 2013-04-09 2015-04-28 i
nstead of misuse

 For containers reaching end of -
free days, final destination or e Emety LOS ANGELES Contact

; reported empoy N X L Contact your
05/04/2019 EG5U3133209 Evergresn container Chon 2015-04- 5an Pedro Evergreen for

without empty return move in P sums s e -

offhire lecation

the destlnatlon, users are Comziner Emoty LS AMNGELES, Contact

reported empey Cantact your

aI e rted u n d er th e DaI Iy AI e rtS ] 05042019 STTE TLLUZO14761 Evergrasn container ;: on 201504~ — Sam Pedro Evergreen for

. . returmnad this misuse
offhire lecation

Container
reported empty CHARLESTON, Flease confirm a e Ee .
° XC h an g e aI S O fo I I OWS u p O n th e 11042019 n CORRECT APZUIEEITIT APL Empty in depot | SCon 201504~ the container :?hRLE‘TUN' c:r:lfll "
S offhire
g offhire lecation o4 waz offhired!
empty return with the depots at
destination corianes
BRI T - B Confirm
11/04/2019 n CORRECT TEMU2612531 CMA CGM Empty in depot ‘ “IC'LG; - the contaimer WINNIPEG, MB —
. . offhire lecation Fn e was offhired! eire
* Quick actions allow to report for  deys
. Container
Oﬁ' h I re 0 r tO CO ntact th e reported empoy CHARLESTOM, Please confirm CHARLESTON Confi
11/04/2019 n CORRECT CMALDT3TIS0 CMA CGM Emptyindepot | 3Con 201804~ | the container ’:C e :f:'l "
partner offhire lecation 04 was offhired! - o
for = & days
Container
reportad empty FELE: Please confirm Confi
100042019 n CORRECT TRHUM 548451 CMA CGM Empty in depot dH“1qc'JL;3 the container OAKLAMND, T4 :r:_”m
offhire lecation e was offhired! e
for = & days

. {gotainar




Detail 5: Payments collection and wallet

X Change

Opening balance (January 2019) +250,00 $ Last Invoices View all invoices
(1] Invoice January 2019 Due in 2 days
2 Transaction History (4] Invoice December 2018 15 days overdue [5]
Invoice November 2018 Paid after 90 days
. . Current account balance (as of 15 Jan. 2019) -350,00 8 Invoice Octaber 2018 Paid after 5 days
B Invoices
& Settings -~ January [+ © B -60000%
;1- Invite & earn 150 $ Type = Description 3 Last Update 3 Amount :
@ Credit Per Diems for 127 Containers (4 Requests) 15 Jan. 2019 +200,008
@ Charge Per Diems for 85 Containers (2 Requests) * 15 Jan. 2019 -150,00 §
@ Credit Pick-up credits for 25 Containers (1 Request) 15 Jan. 2019 +50,00$
@ Charge Pick-up charges for 10 Containers (1 Request) 15 Jan. 2019 -100,00 §
@ Charge Insurance for 40 Containers (1 Request) 15 Jan. 2019 -100,00 §
) ) i ) 05 Jan. 2019 -200,00$
« Payments for per diems and pickup credits are guaranteed and credited to o5 0em 2019 P
your wallet the same day! 05 Jan 2019 300008
» xChange collects all pickup credits from the supplier on the user’s behalf [
and offsets them with any potential per diem or repair charges ° ° B +25000
F
« The wallet gives a real-time overview of in- and outgoing charges/credits ° ° B+ 525009
F
[+ © B +626,008$

» Accrued credits can be paid out at any point in time or used to pay for
upcoming charges (membership fees, insurance premiums, damages, etc) -




Detail 6: Smart contracts for regular partners

2 — o
x Ch ange & Overview < Requests O Smart Contracts @ Tracking B Service Az~ W-iN E=v v & impersonating Benny

Smart Contracts
Do business with your regular partners - no negotiations and all the benefits of xChange

Direction You are using containers
=) HMME Supplier Equipment Pick-up Location Drop-off Location Terms & Conditions @ 2]
HMM 40HC ANTWERP SHANGHAL QING... Free days: 75 | Per diem: $2.5 | DPP: $100|
Pick-up charge: 560 (HMM pays) Delete
= supplying
ﬁ] Deleted contracts F=LB Supplier Equipment Pick-up Location Drop-off Location Terms & COnditions_ﬁ )
- FELB 40HC DUISBURG SHANGHAL; DALL.. Free days: 75 | Per diem: $3 | DPF: 5100
Pick-up charge: $100 (FELB pays) Delese
a Supplier Equipment Pick-up Location Drop-off Location Terms & Conditions @ b Book Now
W Rich Gl... 40HC ANTWERP SHAMNGHAL; GUAN. .. Free days: 75 | Per diem: $2.5 | DPP: $100 |
Pick-up charge: $125 (Rich Glory pays L=

negotiation on terms required anymore!) — with long-standing partners

« Smart contracts allow for instant booking under pre-defined terms (no ‘
or to repeat previous transactions on xChange

Delete

» Contracts agreed upon “outside” of xChange can also be uploaded here

» For each one-way, both parties agree on locations, quantities and
terms—then the user simply books containers when he needs them

\__ﬁ*_




